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What to Expect from the Day 

Chance to LEARN 

Learn more about collaborative processes & science to 
underpin them 

Learn more about our research 

 

Chance to ENGAGE 

Talk to others already on this journey 

Ask questions 

Engage with others around this topic 

 



Values, Monitoring & Outcomes 

Fresh Water:  

Many stakeholders, divergent views & competition for use   

  conflicted decision making 
 

Three barriers 

• Inconsistent methods to understand & balance competing 
resource demands (“values”) 

• Gaps between monitoring & our ability to report progress 
against agreed outcomes 

• Lack of tools to design effective policies, evaluate & 
communicate their effectiveness to adaptively manage 
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Landcare Research  

Suzie Greenhalgh: greenhalghs@landcareresearch.co.nz 

Cawthron 
Jim Sinner: jim.sinner@cawthron.org.nz 

NIWA 
Rob Davies-Colley: r.davies-colley@niwa.co.nz 

Geoff Kaine Research 
Geoff Kaine: geoff@geoffkaineresearch.com 

Lincoln University 
Ken Hughey: Ken.Hughey@lincoln.ac .nz 

Margaret Kilvington 
Margaret Kilvington: Margaret.Kilvington@gmail.com 

 

Web address 

Search “VMO” on Landcare Research website or 

www.landcareresearch.co.nz/science/portfolios/enhancing-policy-
effectiveness/vmo 

KEY CONTACTS 
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The “Wheel of Water” 
A collaborative approach to Freshwater Management 

Presenter  /  John Bright 
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WoW Research Programme 

• Aims to improve decision making processes that set 

standards and limits for water flows and water quality. 

 

• Processes and tools that help stakeholders to: 

– Work with whole system 

– Better visualise the System 

– Visualise interactions between values 

– Be adaptive (plan, act, reflect, re-plan) 
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Scope of WoW programme 

• Economics 

• Iwi 

• Modelling 

 

• Collaborative processes 
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Wheel of Water Framework 
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Collaboration as multiple Negotiations 
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committee 
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Project Team 
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External 

Stakeholders 

Key negotiations 

 

Information exchange, mainly 
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Intentional Design 

• Lots of work done on collaborative processes, guidelines 

etc. 

• Despite this, which process to use for a FW management 

is an unresolved question… as Councils move to a more 

inclusive planning process. 

• Neither feasible nor desirable to generate “rules” or a 

step-by-step template for ‘doing collaboration’ 

 

• Implementing effective collaborative process requires 

iterative design, tailored to the situation as it evolves. 
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Design elements 

Design elements that are our ‘work on’: 

 

• Systems thinking – understanding the big picture 

• Scenario design – a lot more than modelling…. 

• Moving the parties from output thinking (eg WIP) to 

outcomes and the capacity to achieve them. 

• Process reflection and  re-design 

• Adaptive management 

• Visualising interactions between Values/Attributes 
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https://wheelofwater.wordpress.com/design/documents/ 

Further Information…. 


